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A Message from TOC Chair, Trina Petty
A VIRTUAL YEAR

The Training Officers Consortium (TOC) Executive Board is continuously tracking 
the shifting news surrounding the COVID-19 pandemic and the various authorities’ 
guidance. As a result of the current situation and out of an abundance of safety for 
our TOC family, we have made the decision to pivot to an entirely virtual program 
year, to include the Annual Institute. 

We recognize we are known for our reputation of offering monthly professional 
development in person as well as yearly at our Annual Institute, where we could 
network and learn from each other with delicious meals as a bonus. We also 
understand a virtual option is quite a shift from our norm but your safety and the 
safety of all our registrants is extremely important to us. 

Also critical to us is to protect the integrity and viability of TOC as an institution. 
To that end, every resource available to the Board is being leveraged to deliver the 

same great content and impact to our community in a safe, timely manner. 

A tough decision. 
Please know that the Board attempted to negotiate other solutions to retain an in-person Annual Institute 
event, but because of financial guarantees, approaching deadlines, and massive revenue commitments to the 
hotel as detailed in our contract, the Board had to make the decision to transition to a virtual option immedi-
ately. [....] 

The Annual Institute, originally scheduled for April 25-28 in Williamsburg, VA, will be converted to a virtual 
Annual Institute. We are working on the specifics surrounding the Annual Institute schedule, but it will still be 
held the week of April 26th. Content and presenters will be announced soon! There will also be opportunities 
for you to get involved!

[...] This is an excerpt. Please read the full message located in our News & Announcements on the TOC 
website.
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TOC Community Spotlight
ANGELA KOCHUBA

“I work in Learning and Development because I love it. My passion is to make a 
positive impact.” Angela Kochuba, a Management Concepts instructor, perfectly 
reflects the spirit of so many in the Training Officers Consortium (TOC) community. 
Angela – who will present TOC’s January 12, 2021 symposium – has partnered 
with Management Concepts for the past ten years and brings to TOC a lengthy 
resume of serving Federal Government agencies. In her experience educating the 
Government workforce over the past 25 years, she has worked directly with every 
department of the Federal Government and offers a treasure trove of leadership 
development knowledge to share with TOC registrants. Check out Angela’s  
LinkedIn profile here.

Angela epitomizes the high-caliber training and human capital advisory service 
cadre that Management Concepts leverages to empower public sector individuals, 

teams, and organizations to succeed. As their website explains, Management Concepts is successful because of 
their “high-impact training and transformative consulting solutions.” In particular, their Professional Government 
Supervisor Program features 30 modules aligned to OPM’s Supervisory Training Framework and Senior  
Executive Service ECQs that can be tailored for any organization. Not only does Management Concepts engage 
their clients through top-notch staff, consultants, and high-quality programs, but they also have developed  
several strategic partnerships and alliances to extend the services they provide their customers. 

One of Management Concepts’ long-time strategic partners, we’re pleased to say, is TOC. Management  
Concepts is a proud Premium Symposium Sponsor of the following three-part Symposium Series this program 
year: 

• November 10, 2020: Authentic Leadership in a Context of Crisis
• January 12, 2021: Cultivating Motivation and Engagement
• March 9, 2021: Loving and Laughing Your Way to Leadership

TOC is delighted that Angela will deliver our January symposium. She makes a big promise: “After this session, if 
you really want to, you can make a difference.” Be ready for the “Kochuba challenge,” which will empower you to 
put into practice what you learn. 

Born and raised in the D.C. area, Angela now lives in North Carolina with her beloved husband, three children, 
four dogs, and a passion for tennis and pickleball. She received the 2020 Virtual Champion Award for “expertise 
in the virtual environment and excellent contributions to Management Concepts,” so it comes as no surprise that 
she is excited that TOC has gone virtual this year. She strongly believes that leaders can achieve engagement  
virtually and that virtual training will not go away after the pandem-
ic. “With virtual programs, government agencies around the world, 
not just those in D.C. area, can tap into the great value that TOC has 
to offer.”  
 
With Angela, Management Concepts, and TOC working together, 
you can be sure our Symposium Series will be virtually outstanding!
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*If you are a paid registrant you have already been added as an attendee for this event and do not need to 
register again. You will automatically receive an invitation with a link to the event. To enter the event, use 
your email and the passcode “TOC2020” when prompted. 

We each have an inner sense that tells us when we are experiencing authenticity, integrity, and con-
gruency. However, that inner knowing can become clouded and distorted by fear. How can leaders 
provide assurance and confidence to move forward and through a crisis without false promises or 
blaming and shaming others to provide the the temporary security others may be seeking? Holding 
the vision and promise of our highest truths in the face of our deepest fears may point a way through.

Jim Robinson is the Executive Director, GWU Center for Excellence in 
Public Leadership. He has been a leader in the field of executive devel-
opment and organization change for more than 30 years, serving in 
senior leadership roles in both private industry and university settings. 
He is committed to serving as a catalyst for positive social change that 
provides robust opportunities for all people to thrive and contribute to 
just and sustainable communities at the highest levels of potential.

Thank you to our Sponsoring partner:

This event is available for individual purchase but is included for those who are already *paid registrants. If 
you are not a paid registrant and wish to attend this event, you can access the registration form using the 
button below. Please register by no later than midnight November 9, 2020 to ensure you receive the link to 
attend. 

Registration Instructions:
On the form, select your Registration Category; then select 
“Symposium registration”; choose the option to purchase 1, 
2, or all 3 symposiums; and select the event. Once payment is 
received, you will be sent a link to the event.
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November FREE Webinar

If you are a paid registrant you have already been added as an  
attendee for this event and do not need to register again. You will 
automatically receive an invitation with a link to the event. 
To enter the event, use your email and the passcode “TOC2020” 
when prompted. You are welcome to change your passcode.

In order to begin the change process, it’s  
important to understand that there are  
hidden dynamics that prevent change. It is 
very hard to bring significant change without 
changes in individual behaviors. 

When we ask people to change their behav-
iors we ask them to change the meaning they 
give to those behaviors as well. That’s hard 
to do without considering the possibility that 
we, ourselves must change. All these tasks 

are hard. The result is that we often fail to manage change despite our best efforts, in spite of our sincere intention. 
We need a way to change how people make sense of their reality, and to stay open to change in the process.

The immunity to change is not another theory of change or a way to beat resistance to change. Instead, this is an 
attempt to get a better understanding of the forces opposing the change. More specifically, it is about a system 
of countervailing motions to maintain balance, an equilibrating process continuously manufacturing immunity to 
change. It’s possible to throw all kinds of resources, actions or strategies at this dynamic equilibrium. Yet – regardless 
if the change is about losing 10 pounds or about becoming more customer-oriented – the process of dynamic equilib-
rium eventually just brings you back to where you started.

But if you diagnose the immunity to change, you can beat it, understand it, and prevent the trouble for your organiza-
tional change! How do you do it?

Join the free webinar “Discovering Your Own Immunity to Change” and hear from Adriano Pianesi, who will share 
information on how we map our immunity to change starting from our commitment goal.

Adriano Pianesi is a leadership educator and a Change consultant. His work 
specializes in leading change and innovation by creating a space – physical 
and virtual – where people are empowered to build their future. His work 
as a practitioner is influenced by his 15-year career in the corporate world 
where he worked as a Marketing Manager and Sales Executive. Adriano’s 
research focuses on large group methods, adaptive leadership, culture 
change, team dynamics, and change management. He has been teaching 
with Johns Hopkins Carey Business School since 2008, he is a faculty mem-
ber of the Leadership School of the Foreign Service of the US State Depart-
ment.

This event is free and open to all who wish to participate. We encourage you to share the event informa-
tion with others so they can experience the professional development opportunities TOC has to offer!
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We Need You!
REGISTERING AND ATTENDING TOC EVENTS
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As a small non-profit organization, we rely purely on volunteers to run our program and heavily on our regis-
trants and vendors to support the cost we incur to present the program. We recognize we are known for our 
reputation of offering opportunities to meet in person to network and learn from each other over a delicious 
meal. We also understand a virtual option is quite a shift from our norm but it does present a new opportunity 
to connect and share information.  

Registration Information:
For the 2020-2021 Virtual Program Year, we have adjusted the registration to $750  
(discounted to $545 for returning 2019-2020 registrants) and have also made singular events 
available for purchase throughout the year. Do you wish to only attend the Virtual Annual 
Institute? We are offering an institute only rate of just $350! 

Attending an event:
As a registrant, you will automatically receive an invitation to each event in our program calendar so there is no 
need to register separately. To enter any event, you will use the link sent to you in the invitation, log in with the 
email you used to register and use the passcode “TOC2020” when prompted.

Alternate attendee?
If you are unable to attend and would like to share your registration with another colleague, you can send them 
your invitation and they can attend using your email and passcode. However, we encourage you (and your orga-
nization) to consider multiple registrations with the low registration fee and the option to sign up for individual 
Symposiums and Roundtables. 

If you have not yet registered for the 2020-2021 Virtual Program Year, please consider taking advantage of the 
amazing rate and supporting the Training Officers Consortium through this very difficult pandemic year.

sponsorship opportunites available
We still have opportunities available for sponsorships. This year we introduced two professional  
development options: Roundtables and Symposiums. TOC partnerships for these events provide your 
organization the opportunity to spread information about your company and reach TOC registrants.

Details for each sponsorship level are located on our Sponsorship Partners webpage. Once you are 
ready to secure your spot, you can complete the Program Sponsor Form.

If you have questions or need additional information, contact Eugene de Ribeaux at  
partners@trainingofficers.org.
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Chair 

Trina Petty
Federal Deposit Insurance Corporation (retired)

tocchair@gmail.com

Secretary 
Ellen M. Roderick

Pension Benefit Guaranty Corporation (retired) 
itrain@erols.com  

Treasurer
Stephanie Campbell

Department of the Treasury
TOCTreasurer@gmail.com

Administrator & Logistics Chair
Marketing and Communications Co-Vice Chair

Mike Powell
Powell Consulting Group

mike.powell@pcgconsults.com 

Chief Technologist 
Chris King

CRK Learning LLC
Chris@crklearning.com 

 

 
Professional Development Program Chair (Lectures) 

& Assistant Treasurer
Karen Hoffman

Federal Trade Commission
khoffman@ftc.gov 

Professional Development Program Chair  
(Webinars) & Assistant Secretary

Steve Dobberowsky
Cornerstone

sdobberowsky@csod.com
 

Recruitment and Retention Chair 
Meg Bowman

Office of Personnel Management 
meg.bowman@opm.gov 

 
Marketing and Communications Chair

Laniera Jones 
Bureau of Economic Analysis
Laniera.D.Jones@gmail.com

TOC Curriculum Chair & Historian
Rhonda Carter

rpldst@gmail.com 

 

 
TOC Curriculum Vice Chair &  

Marketing and Communications Co-Vice Chair
Michelle Clark

Management Concepts
mclark@managementconcepts.com 

Metrics/Evaluations & Strategic Partnerships/
Vendor Relations Chair

Eugene de Ribeaux
PTG International, Inc 

deribeauxe@ptg-intl.com 

Awards and Scholarships Program Chair 
& Newsletter Editor & Site Selection

Shanda Adams
Office of the Comptroller of the Currency

Shanda.Adams@occ.treas.gov 

2021 Annual Institute Chair & Site Selection
Claire Gudewich

U.S. Department of Health and Human Services
gudewich@gmail.com 

 
 2021 Annual Institute Vice-Chair

LaMarsha Williams
Department of Health and Human Services

LaMarsha.Williams@hhs.gov

DID YOU KNOW…that TOC held its first Annual Distinguished Service 
Awards Program in 1955.  This program was established to acknowledge 
individuals and organizations making significant contributions to the 
fields of training and human resource development.  

The Awards Programs from 1967 to 1970 were 
joint activities between TOC and ASTD (Ameri-
can Society for Training and Development).  
From 1970 until present TOC has been the prima-
ry host of this end of year celebration of achieve-
ment for private and public sector employees in 
our industry. 

TRAINING OFFICERS CONSORTIUM
2001 K Street, NW • 3rd Fl. North • Washington, D.C. 
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TOC Information Line: 202-973-8683
TOC FAX Line: 202-331-0111

E-Mail: info@trainingofficers.org

Visit our website: www.trainingofficers.org
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