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Introductions

Steve Dobberowsky
Principal Consultant
Thought Leadership & Advisory Services
sdobberowsky@csod.com

A Provides Strategic Consulting Services to Cornerstone
OnDemand Clients

A Former Director of Talent Management for Treasury
Department

A Implemented Unified Talent Management Solutions
for multiple agencies

A Chief Learning Officer for Internal Revenue Service
A Located in Washington, D.C.
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The World of Work is Changing

Government Agencies face several challenges
today

Retirement

Increased Scrutiny and Pressure

New Talent Uninterested in Public Service
GenXershavenot been suffi cl
groomed for succession

Employees dondot feel the 01l o
and externally

No room to grow

| tam sincertain world for Public Sector

employees
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Work has Changed

WHERE

00000

WHAT WHEN
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Demands of the New Workforce

FREE MORE FREE CASH FLEXIBLE TRAINING &
CHILDCARE  VACATION HEALTHCARE BONUSES HOURS DEVELOPMENT

5
G:rnerstone SOURCEHhttps:// www.pwc.com /gx/en/managing -tomorrows -people/future -of-work/assets/reshaping -the -workplace.pdf



Timeframe an Employee Makes A Decision to Leave
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The First Week _ ,

The First Month
The First Six Months
The First Year

The First Two Years

The First Five Years
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5% 10% 15% 20% 25% 30% 35%
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It used to take decades for new
technology to disrupt industries.

How much time does it take today?

............................................................................................................

| 50 L2

YEARS YEARS
The time it took the automobile How long it took for cab use to
to completely replace the horse decline 65% after the introduction

and buggy. of Uber in San Francisco.'



(S

WE WANT YOU!




The simply irresistible organization®

What we have learned: Five elements drive engagement

Meaningful Hands-on Positive work Growth
work management environment opportunity

Clear, transparent Flexible work Training and
Autonomy ; :
goals environment support on the job
Select to fit Coaching Humanistic Facmtateq talent
workplace mobility
Small, empowered et Culture of Self-directed,
management " . .
teams recognition dynamic learning
development
Modern : , _——
T performance Inclusive, diverse High-impact

work environment  learning culture
management

A focus on simplicity

Graphic: Deloitte University Press | DUPress.com
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HR Systems (20 year history)
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Figure 3. Learning, today and tomorrow

a series of corporate programs built around

wd con ap

The learning envronment is managed by a corporate
learning management system-—essentially & o catalog
fibed with cowrses

LBD, business, and complance experts push out training,
Wen i

bas

The focus Is on internal training sanctioned by the company

> do everything

meas

Trainng folows a lecture-based model guided by an expert
Er ypees learn specific skills through expert-guided
instructior

Organizations create detalled, exhaustive, skills-based
competencies that drive the leaming agenda

NG Organzator

g = an “environment” and an “experience,”
agr aper nt, andd mat ed and

ommended by al communn

amployees and mt al experts (no

The learming eraronment feels tke a consumer website that
provides Woeos, courses, content, and access 10 experts—as
well as recommendation engnes that help people find
procsely what they need

Employees pull learning, n.

unimes from insde ar

Training s experiential, relying on smulations, case studies,
and flipped dasscooms

Err < Jearn how to learn through

Organizations create high-level frameworks that outline
broad capabilties

The ) ganz 3 supporting role in what

+ 10 1

) inchy nside” a

nd rexle

v, and socs

Del oi tteds 2016

Hu ma n

Capit al

Trends
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