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OnDemand Clients
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Department

ÅImplemented Unified Talent Management Solutions 
for multiple agencies

ÅChief Learning Officer for Internal Revenue Service
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The World of Work is Changing

Government Agencies face several challenges 
today :
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Å Retirement

Å Increased Scrutiny and Pressure

Å New Talent Uninterested in Public Service

Å GenXers havenõt been sufficiently 

groomed for succession

Å Employees donõt feel the ôloveõ internally 

and externally

Å No room to grow

ÅItõs an uncertain world for Public Sector 

employees



Work has Changed
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Demands of the New Workforce
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TRAINING &
DEVELOPMENT

FLEXIBLE 
HOURS

CASH
BONUSES

FREE
HEALTHCARE

MORE
VACATION

FREE
CHILDCARE

SOURCE: https:// www.pwc.com / gx/ en /managing -tomorrows -people/future -of -work/assets/reshaping -the -workplace.pdf



Timeframe an Employee Makes A Decision to Leave

Source:  Aberdeen Group, 2008
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New Section



9



10

HR Systems (20 year history)

Deloitteõs 2016 Human Capital Trends


